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Business Case Studies
Crumbs Bake Shop; What Went Wrong and How the Online Business Could Do Better Than the Stores
The Crumbs Bake Shop resorted to expanding its stores in many different cities in response to a growing demand for cupcakes. The shop opened up dozens of stores in different cities. However, the move was not the best the shop took. The many stores demanded maintenance and rent as they were physical stores. Because they were many in number the cost of maintaining them was very high for the shop to manage.  The shop did not put in place a market-driven plan to guide its expansion. The market plan could have enabled the shop to put in place Specific Measurable, Attainable, and Realistic, and Time-bound goals to ensure their expansion were sustainable. With these goals, the shop would easily have predicted whether their expansion was realistic and attainable including in terms of the maintenance of the physical stores. 
With these goals, the shop would also have identified better strategies like selling their cakes online as opposed to setting up physical stores in many cities (Blair, 2017). It would have been better if the shop resorted to selling their cupcakes on the online store because the shop would have a huge customer base.  At the same time, the shop would attract all the customers that would probably never physically visit the shop’s physical stores. These customers would also include those customers who avoid traveling to go buy items because of such challenges as parking areas. If the shop did its business online, the shop would be able to supply its cupcakes on demand.  Since online stores give individuals the time to wait, the shop would be able to ensure that it only prepares the cakes when they are needed. This way the shop would avoid losses.
 An online store would also help the shop avoid rent charges, the costs of insurance, the costs of hiring security guards, and the costs of maintaining physical stores. An online store would also always be open and available to all people. It would be convenient for people and thus clients can shop from the comfort of their homes at their convenient time (Blair, 2017).  The availability of online stores also enables anyone to open a store provided they adhere to the governance rules for the same. The online stores are not affected by the night and holidays as they operate twenty-four hours daily.  The online stores are free from the constraints of electricity bills.
Online stores would also give the shop new sales options. For example, the shop would practice drop shipping which would guide the shop towards creating new lines of product diversify its sources of revenue with minimal or no strain. The cost of starting and running an online business is also way cheaper as opposed to the cost of putting and maintaining a physical business. Fewer employees are required to run an online business as compared to the number of employees who are needed to successfully run a physical business.

KIND Snacks and Whether I Think the Company Can or Cannot Sustain Itself and Grow
The KIND Foundation invests a lot of its money on volunteer activities in charitable activities and events. The kindness is geared towards fighting hunger by feeding the people who are more vulnerable to it. This kindness has so far been successful because of the foundation’s collaboration with non-profit organizations.  I think KIND can grow and sustain itself because of the strategy of involving its clients by letting the clients build their own box using the flavors each person likes. The involvement of the customers in the product development shall help the company design a product that suits the interests of the clients. The involvement is also vital as it strengthens the relationships between consumers and the company. It attracts customer loyalty and creates a service that mutually benefits the clients and the company (Dehghani, 2020).
 The involvement is also productive as it shall help the company identify its customer base and give clients an opportunity to give feedback to the company. This is essential for better results as the clients will feel part of the company and shall own the product. Product sampling shall further facilitate the growth and expansion of KIND. Sampling shall increase the exposure of the product; give customers an opportunity to taste the product, and thus leaving them wanting more. Product sampling also gives customers a feeling of confidence and exhilaration about their purchase of the product. Sampling is also the best way to create brand awareness of any product. It gives customers an opportunity to drive away any doubts they might be having about a product and this shall encourage them to buy it. 
Product sampling is also important in helping the company avoid spending unnecessary costs. This is because in case there are problems in the product, it shall be easy for the company to rectify the problems before actually launching it into the market as this would be more expensive. Product sampling also gives the company a platform to understand the customer’s uptake of the product in order to understand whether the venture is worth carrying on or not. Product quality and brand is also a key pillar that shall guarantee the company growth and sustainability. Since the company does not compromise on the quality of its products, it shall continue to satisfy the need of existing clients as well as attract new clients who care for quality.
The quality and brand of the product shall also help the company build trust with its clients. Loyalty and confidence are important in influencing customers to buy certain products. A quality product shall also help KIND generate social media recommendations about their product as well as generate word of mouth recommendations about the product (Dehghani, 2020). This shall increase the company’s customer base and this means more income to the company. A quality product also reduces the chances of customers complaining and this further translates to higher returns to the company. A quality product also guarantees the company a higher return on investment.
Xcite Logic, my opinion on what happened to the company and whether or not I agree with the article
It was wrong for XciteLogic to have increased its employees from 22 to 105 in just one year owing to its 600 percent growth after winning an award. I agree with the article that it was wrong for the company to become overconfident as this brought about a strain in its relationships. The strain resulted in its creditors withdrawing. It was also irresponsible for the company not to have involved appropriate stakeholders in the development of educational-based software. This standalone approach would risk the company developing a product that is not even a priority to the educational sector. 
The fast growth of the company also blinded is that it did not realize that it needed capital to support its investments. However, the company also failed to have a market-driven plan for its expansion. The market plan would have helped the company set up Specific Measurable Attainable Realistic and Time-bound goals. The company would thus have been able to measure whether the amount of money they had would be sufficient for hiring new employees and how many if any. It would also have been easy for the company to presume what the impact of its growth would be as it would have developed key performance indicators to keep its growth in check. The goals would also have been an eye-opener to the company on how important partners including creditors are to the success of the company’s business.
I agree with the article that it is wise for any company or business to ensure that when it grows its reach, it should also increase the reach of its products and services so that the growth can be balanced. It is also important for a business to understand that the growth of a business is best measured by the growth of its products more than does the fame of the name of the company. I further agree with the article that it is a good practice for any company to strive to minimize the costs of its expansion. For example, instead of opening up more physical stores, a company could begin doing its business online. At the same time, as the article puts it clearly, it is important for a company to establish itself as a brand. 
I however disagree with the article on the reliance of a company on third-party platforms. In my view, it is very beneficial to use third party audiences and platforms of companies that are more developed than you are because this implies you having access to a larger and better clientele. I also agree with the article that every business must be aware of its weaknesses and be careful not to fall for its vulnerabilities. Rationality in decision making is also paramount as it helps companies consider the future. Additionally, as the article illustrates, it is important for a business not to rely on loans and investments heavily in order to sustain itself. Instead, a company should strive to economize its finances and concentrate on quality brand development.
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